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BACKGROUND
Superloop’s vision is to become the most trusted enabler of connectivity and managed services in Asia Pacific.
To achieve this vision, all employees (including executive management) and contractors owe a duty of loyalty to
the Superloop Group (SLC) arising from their employment and or contract arrangements with SLC. Employees
and contractors of SLC must not act in a manner contrary to the interests of SLC, and where there is a conflict
between their personal interests or the interests of SLC, the latter must prevail.
The Board will annually monitor compliance with this policy and update it accordingly to address changed
circumstance, as they apply.

PURPOSE
This policy provides guidance on the management of conflicts of interest to employees and contractors of the
entire SLC Group and across all jurisdictions.
This policy has been developed to:
●
●
●

manage conflicts of interest to ensure that third-party dealings are conducted in a fair, transparent and
honest manner; and
identify circumstances which may give rise to conflicts of interest of a material nature to SLC’s interests
and establish appropriate procedures and systems to manage those conflicts; and
ensure the maintenance of such procedures and systems in an effort to prevent actual damage to SLC’s
interests through conflicts identified

SCOPE
This policy:
●
●
●

applies to all employees and contractors of the entire SLC Group
applies to any employee who is also a director on an SLC subsidiary; and
will not apply to an employee who is a director of SLC: such person must comply with the Conflict of
Interest (Directors Only) Policy

POLICY
A conflict of interest arises where the interests of employees or contractors are different to, and conflict with, the
interests of SLC. A conflict of interest exists when it is likely that employees or contractors could be influenced, or
could be perceived to be influenced, by a personal interest in carrying out their duties and an
employee/contractor of SLC.
For the purposes of this policy, references to ‘conflict of interest’ include conflicts of interest as well as potential
conflicts of interest or situations that may give rise to an appearance of a conflict of interest.
Employees and contractors must be particularly sensitive to potential conflicts of interest, and situations that
could be perceived as a conflict of interest. Where a potential conflict of interest is identified, this should be dealt
with as detailed below under the heading “Disclosing a potential conflict of interest”.
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IDENTIFYING POTENTIAL CONFLICTS OF INTEREST

Conflicts may not necessarily be personal to employees and contractors, but may also arise where the interests
of family, friends or close personal or business associates or business partners of employees or contractors (an
associate) conflict with SLC. The requirement to identify potential conflicts of interest is ongoing, and particularly
relevant in the event of a launch or substantial change in service, activity or product, changes to customer base,
or change in regulatory / compliance regime.
The following are examples of potential conflicts of interest:
(a) Personal interest in a third party
A potential conflict of interest arises where an employee or contractor has a personal interest in a third party
which has a business relationship with SLC, for example, an organisation that:
●
●
●

conducts business with, or seeks business from SLC;
SLC seeks business from;
or competes with SLC

An employee or contractor will have personal interest in a third party if they, or one of their associates, is for
example, a director or shareholder of the third party.
      (b) Positions outside SLC
In some cases, a potential conflict arises where an employee or contractor has another paid or unpaid position
outside SLC. This does not necessarily mean that such outside role or position are prohibited, however
employees or contractors must notify SLC (see instructions below) of any such position before it is accepted so
that an assessment can be made of whether a conflict exists and, where appropriate, how to manage it.
     (c) Employee and Contractor referrals
Employees or contractors who introduce a family member, friend, business partner and or business associate to
SLC as a potential employee or contractor must not be involved in the selection process and SLC (via Talent and
Culture section) should be informed of the situation so that an assessment can be made of whether a conflict
exists and, where appropriate, how to manage it.
    (d) Procurement and Business Dealings
A potential conflict arises when an employee or contractor uses their position at SLC to do business with a third
party which they or an associate have an interest in. SLC (via Talent and Culture) should be informed of the
situation so that an assessment can be made of whether a conflict exists and, where appropriate, how to manage
it.
    (e) Gifts or Benefits
Employees or contractors who receive more than a token gift or benefit (for example meals, hospitality, clothing,
small corporate tokens) from a third party in connection with their duties for SLC may have a conflict. SLC (via
Talent and Culture) should be informed of the situation so that an assessment can be made of whether a conflict
exists and, where appropriate, how to manage it.
For the purposes of this policy, a gift or benefit will be regarded as being more than a token if its value is greater
than $500.00 in aggregate from a third party.
Where there is any doubt as to whether a conflict may exist, employees or contractors should seek guidance
from their Supervisor/Manager and, if necessary, approval from the Group Chief Financial Officer, before
engaging in the activity that may constitute a conflict of interest. Failure to comply with the obligation to disclose
actual or potential conflicts of interest may lead to disciplinary action including termination of employment or
contracting arrangements.
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DISCLOSING A POTENTIAL CONFLICT OF INTEREST

Where an employee or contractor is unable to avoid a conflict of interest, or where, on the circumstances, there is
a reasonable basis to suggest that a conflict of interest may arise, the employee or contractor is to complete and
email the Conflict of Interest Registration Form to Talent & Culture (with copies also being provided to the Group
Chief Financial Officer and the employee’s Manager.
Where the nature or extent of a conflict of interest changes, an employee or contractor must immediately disclose
the change by completing and emailing the Conflict of Interest Amendment or Change Form to Talent & Culture
with copies also being provided to the Group Chief Financial Officer and the employee’s Manager.
Talent & Culture will update the SLC Potential Conflicts of Interest Register.

SLC’S POLICY FOR HANDLING CONFLICT OF INTERESTS SITUATIONS
Conflict of interest situations will be dealt with by SLC on a case by case situation.

Talent & Culture will maintain a formal and confidential register of potential conflicts of interest that have been
disclosed to SLC. In many cases, SLC may not require anything further to be done after the interest has been
disclosed. However, in some cases SLC may find it necessary to direct the employee or contractor to take
action/s regarding the potential conflict of interest. Listed in the table below are examples of types of controls
SLC may take in managing an actual or potential conflict of interest:

Control of potential conflict of interest
1.

Segregation of duties

Action

Prevent or control the involvement of individuals in
simultaneous or sequential tasks that may affect the
outcome of a decision in an conflict of interest
scenario.
Example: SLC management may direct the employee
or contractor to undertake alternative duties

2. Separation of supervision

SLC management may direct the employee or
contractor to report to a separate supervisor where a
conflict of interest scenario occurs within a work unit

3. Control of information

Prevent or control the availability and or exchange of
information between employees or contractors in SLC
who may be on either side of a conflict of interest
scenario
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4. Disposal of an Interest

SLC management may direct an employee or
contractor to dispose of their interest in the third party
or to refrain from accepting a gift or benefit from a
third party.
Where there are examples of cultural differences and
not accepting a gift or benefit may be considered
rude, the gift or benefit will be accepted by the
employee or contractor and provided to SLC
management to dispose of accordingly.

5. Refusal of service

Where SLC in unable to manage a particular conflict
of interest effectively, it may decline to do any
business with a third party

SLC’S POLICY FOR  BREACHING ACTUAL OR POTENTIAL CONFLICT OF INTERESTS
SITUATIONS

Disciplinary action for a failure to declare an actual or potential Conflict of Interest may include termination of the
employee or contractor’s employment with SLC.

Superloop
Employees and Contractors
Conflict of Interest Policy
ROLES AND RESPONSIBILITIES

Employees and Contractors have the following duties and obligations relating to Conflicts:
●
●
●

●

ensuring that in all their work functions and activities they consider whether an actual or potential conflict
of interest arises; and
take all reasonable steps to avoid conflict of interest situations occurring, and where this is not possible,
disclose the conflict to SLC
there may be circumstances in which there might be a reasonable basis on which to believe that a
conflict of interest may arise, or in which there may be the appearance of a conflict of interest situation.
In each of these circumstances, an employee or contractor must immediately disclose the conflict to
SLC
where a conflict of interest changes, an employee or contractor must immediately disclose the change.

SLC executive management have to following additional obligations:
●
●
●

An overriding duty to avoid a conflict of interest and to act always in the best interest of SLC; and
A duty not to improperly use their position at SLC to gain an advantage for themselves or another
person in a way which may cause detriment to SLC; and
a duty not to improperly use information available in their position at SLC to gain an advantage for
themselves or another person in a way which may cause detriment to SLC.

Talent & Culture of SLC is responsible for:
●
●

monitoring and assisting in the management of all actual and potential conflicts of interest
Keeping and maintaining a confidential register of controls used to manage conflict of interest and the
administrative tools to monitor conflicts of interest.

SLC’s General Counsel is responsible for:
●

Providing advice, guidance and assistance to employees and contractors in relation to this policy.

MORE INFORMATION

If you require additional information in relation to this policy or you have any suggestions for improvements to the
policy, please contact SLC’s General Counsel or Talent & Culture.
 RELATED P
 OLICIES (NOT E XHAUSTIVE)
●
●
●
●
●
●

Code of Conduct
Conflicts of Interest administrative forms (to be prepared and numbered)
Conflict of Interest Policy (Directors only)
Continuous Disclosure Policy
Securities Trading Policy
Whistleblower Policy

Adopted by the Superloop Limited Board of Directors, November 2017

